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NYSBA is Strong — and Growing Stronger

72,361 
Members

$23,006,890 
Balanced 
Budget

56 Standing 
and Special 
Committees

26 Specialized 
Sections with a 
Total Section 

Membership of 
Over 23,000



We Owe Our Strength to
Past Visionary Leadership



Story of the 
Bar Center



1876 –
Our First 
Headquarters



1899



1899



99 Washington 
Avenue

1953



Building the Bar Center 1967-1971

The Bar Foundation
raised $1,626,616 
from 22,000 
members



The Bar Center Expansion 1986-1990

$6.8 million 
from 

49,833 

members



To the Future



Our Present Challenges Do 
Not Involve Brick and 

Mortar



The Challenge is Digital





We Must Meet 
the Digital Challenge



Membership 1877-2018



Membership Percentage in New York



Live vs. Online CLE





Building a Virtual Bar Center



Building a Virtual Bar Center

Global Community Products WebsiteContent



Website



Website
● Try to log in – Can’t

● Try to purchase something – Can’t

● Try to find something – Can’t

● Try to talk to someone – Can’t
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WebsiteContent







If a tree falls in the 
forest...

Limited Exposure & Longevity

Lacks Social Sharing



Products WebsiteContent







No One-Click Shop



Products WebsiteCommunity Content



Social Networking



Publications
State Bar 

News

Communities

Law 
Digest

NYSBA
Weekly

Sections

Journal 

Case Prep 
Plus

Our Members Want to Connect

But They Can’t



Our Members Want to Connect

But They Can’t



1998 Management System 



Global Community Products WebsiteContent





And the Winner Is



The Key Finding

NYSBA has no Significant 
International Competition

We are the 

Global Leader!



Total NY Attorneys out of the country: 
26,000

Growing Members Internationally

Total NYSBA members out of the country: 
3,500



Canada
NYSBA 

Members 390

NY Attorney
Non Members 1,957

84% growth potential

UK
NYSBA 

Members 491

NY Attorney
Non Members 2,832

85% growth potential

China
NYSBA 

Members 629 

NY Attorney
Non Members 2,447

79% growth potential



Growing Members Nationally

11,383 out-of-state 
members

94,680 NY registered 
attorneys out-of-state



Florida
1,188 members 

and 7,561 
non-members

California
1,210 members 
and 10,260 non-

members

88% growth potential 84% growth potential



• Digital Transformation

• Structure & Operations Reform

• Strategic Communications Plan

• Long-Term Fiscal Planning

• Proactive Commitment to Diversity



Outdated 
Technology

Outdated 
Technology



New Association Management System

Access and Analyze 
Membership Data

Improve
E-Commerce 



Website Redesign

• User-Friendly
• Intuitive
• Accessible



Chief Information Officer

Transition & Implementation



Strengthen 
In-House 
Capacity

Staff 
Training

Member 
Training



Digital Transformation 

is about People



Structure 
and 
Operations 
Reform 



2019 
Bylaws –
41 
Pages 

1876 
Bylaws –
8 Pages 



Special Committee on 
Association Structure and 

Operations
The Committee is empowered to study any and all aspects of the 

New York State Bar Association’s governance and to make 
appropriate recommendations for improving the overall 

effectiveness and functioning of the organization, as well as the 
efficiency, interaction and operation of its constituent parts, 

while ensuring the vitality of the Association and its 
indispensability to the legal profession amidst technological and 

demographic changes in the practice of law.



Strategic 
Communications 
Plan



Special Committee on 
Strategic Communications

The mission of the Committee is to create a structure for the New 
York State Bar Association to market and promote it as the voice of, 

and thought leader for, the legal profession; to coordinate and 
oversee the internal and external marketing and communications 

plans and operations of the Association; to recommend internal and 
external plans and initiatives to market and promote the 

Association, its policies, positions, and substantive content. 





Fiscal Soundness

Multi-Year Strategic 
Fiscal Plan



I skate to where the puck 
is going to be, not where 
it has been.  
- Wayne Gretzky







The Future is 
Bright





100%
in the 1960s



30%
in the 1970s



63%
in the 1980s



33%
in the 1990s



15%
in the 2000s



85,000 members by 2026
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