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Mission
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Develop a strategic plan to guide the Association’s activities for the next 3 – 5 years.  

Creating our North 
Star

Flexing our Brand Building a stronger 
inclusive Association



Work of the Committee
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In the simplest terms, the strategic planning process is 
the method that organizations use to develop plans to 

achieve overall, long-term goals.

The strategic planning process is broad—it helps you 
create a roadmap for which strategic objectives you 
should put effort into achieving and which initiatives 

would be less helpful to the business.

Lucid (https://www.lucidchart.com/blog/5-steps-of-the-strategic-planning-process)



Work of the Committee
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Determine 
your strategic 

position

Prioritize your 
objectives

Develop a 
strategic plan

Execute and 
manage your 

plan

Review and 
revise the 

plan



Work of the Committee
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The team is answering the following questions 
to develop this plan:
• Who are we? Who do we see ourselves 

being? What is the future of the New York 
State Bar Association? 

• How do we position ourselves with other 
entities, that we either work with or 
sometimes compete with? 

• What should our key priorities be? 
• What does the lawyer today need? What 

does the lawyer of tomorrow need?
• Who are we providing resources to now, as 

well as who we anticipate providing services 
down the road?



Timeline 2022 - 2026 
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Determine 
strategic 
position

April ‘22 –
October ‘22

Using strategic 
planning tools, 
focus Groups & 

Committees

Prioritize 
your 

objectives

November ‘22 –
February ‘23

Focus Groups & 
Surveys & 

Committees

Develop a 
strategic 

plan

March ’23 –
June ‘23

Working with 
consultant to 

build

Execute and 
manage 

your plan

June ’23 – June 
‘26

Staff, EC and 
HOD

Review and 
revise the 

plan

Quarterly '23 -
'26 

Reporting out 
quarterly to 

HOD and 
membership
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https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.gannett-cdn.com%2F-mm-%2F8543a86773175bae15ccbcd1981f18406445e561%2Fc%3D38-0-1163-1500%2Flocal%2F-%2Fmedia%2F2015%2F09%2F01%2FRochester%2FB9318670790Z.1_20150901073717_000_GL4BPM5HI.1-0.jpg&imgrefurl=https%3A%2F%2Fwww.democratandchronicle.com%2Fstory%2Fnews%2F2015%2F09%2F01%2Fvincent-buzard-american-bar-association-governors%2F71502996%2F&tbnid=xNcg-VVuFDOkcM&vet=12ahUKEwi6ocW1u6X4AhWXqHIEHXOKAPYQMygAegQIARAk..i&docid=tuwzyFIIE_fF2M&w=1125&h=1500&q=A.%20Vincent%20Buzard%2C%20Esq.&hl=en&client=firefox-b-1-d&ved=2ahUKEwi6ocW1u6X4AhWXqHIEHXOKAPYQMygAegQIARAk
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https://www.google.com/imgres?imgurl=https%3A%2F%2Farchive.nysba.org%2FuploadedImages%2FNYSBA%2FAbout_NYSBA%2FLeadership_Profiles%2FExecutive_Committee%2F2018-2019%2Frichardlewis.jpg&imgrefurl=https%3A%2F%2Farchive.nysba.org%2FCustomTemplates%2FSecondaryStandard.aspx%3Fid%3D83663&tbnid=eXhf4RoQaWhU4M&vet=12ahUKEwiwpfTevKX4AhUEFFkFHYM4CgsQMygBegUIARCuAQ..i&docid=SjJ7IuyajLFQOM&w=215&h=212&q=Richard%20C.%20Lewis&hl=en&client=firefox-b-1-d&ved=2ahUKEwiwpfTevKX4AhUEFFkFHYM4CgsQMygBegUIARCuAQ
https://www.google.com/imgres?imgurl=https%3A%2F%2Fimages.findlawresources.com%2Fenv_prod%2Ftype_profile%2Ffirmwld_2205751%2Fattywld_1584224%2Fpid_1%2Fdavid_marshall.jpg&imgrefurl=https%3A%2F%2Flawyers.findlaw.com%2Fprofile%2Fview%2F1584224_1&tbnid=4l6TKeCbrKI8TM&vet=12ahUKEwiCz4yKv6X4AhUEM1kFHXIgBA4QMygAegQIARAd..i&docid=7lVWfwctg349eM&w=120&h=131&q=david%20r.%20marshall%20locke%20lord&client=firefox-b-1-d&ved=2ahUKEwiCz4yKv6X4AhUEM1kFHXIgBA4QMygAegQIARAd
https://www.google.com/imgres?imgurl=https%3A%2F%2Fbloximages.chicago2.vip.townnews.com%2Fbuffalonews.com%2Fcontent%2Ftncms%2Fassets%2Fv3%2Feditorial%2F3%2F21%2F321d517f-9fa6-5c91-a070-99868add5bb1%2F5ef2cce64b836.image.jpg%3Fcrop%3D1175%252C1175%252C294%252C0%26resize%3D1200%252C1200%26order%3Dcrop%252Cresize&imgrefurl=https%3A%2F%2Fbuffalonews.com%2Fnews%2Flocal%2Fobama-nominates-kathleen-sweet-for-federal-judgeship%2Farticle_ddab4ee3-fcfb-5ad3-9d13-17f253912bfe.html&tbnid=JZjbywsJTxy7RM&vet=12ahUKEwjBxdm3v6X4AhWQFFkFHdeIA08QMygFegQIARAn..i&docid=9au3Lq-hxOMoxM&w=1200&h=1200&q=Kathleen%20Marie%20Sweet%20Gibson%20McAskill%20%26%20Crosby%20LLP&client=firefox-b-1-d&ved=2ahUKEwjBxdm3v6X4AhWQFFkFHdeIA08QMygFegQIARAn
https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.bartonesq.com%2Fwp-content%2Fuploads%2F2020%2F01%2FChristopher_McNamara_Headshot.png&imgrefurl=https%3A%2F%2Fwww.bartonesq.com%2Fattorney%2Fchristopher-j-mcnamara%2F&tbnid=XEKMu8eX5tLwvM&vet=12ahUKEwji1s7Zv6X4AhV-FlkFHf8zDUEQMygAegQIARAd..i&docid=AePQtTaMbhmIwM&w=470&h=600&q=Christopher%20J.%20McNamara%20barton%20llp&client=firefox-b-1-d&ved=2ahUKEwji1s7Zv6X4AhV-FlkFHf8zDUEQMygAegQIARAd
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